Organization Applying: _wiinkiedog, inc - on hehalf of the Merrill Lions Club

Contact Person: £, Werner Reschke

Phone Number: _541.891.0799

Emall Address: werner@wrinkledog.com

Malling Address: 404 Maln Street, Ste. 6 Klamath Falls, Ot 97601
Web Slte Address. wrinkledog.com

Title of Project: Klamath County Potato Feslival Website

Brief Description of Project. The goal of this projecl Is to glve the Merrill tlon's Club

an online presence with thelr Annual Potato Festival, This Is & greal tamily avent. This year will bs

the 77ih annual Potalo Fastival, This website will promote this year's event {Oct i6-18, 2014} and

in addition be avallable to post photos and bulld an online history for years to come. The project

also allocates dollars lo be spentin online advertising lo entice those owside the county to come

enjoy this great rural, family-friendly event.

The undersigned, as proposer, declares that hefshe has carefully examined the
requirements of the Klamath County Tourism Grant Application packet and agrees, If
the application is funded, that proposer will enter into an agreement wilh Klamath
County to furnish the services as speacified, in accordance with the grant application

attached. Q
Signature of Applicant f/’\)uw:\ Date_22 Sep. 2014

Signalture of Board Chair Date

Form ff KCF 3005
Revised the 47 of Seplember, 2014
Page 8of 13




PAYMENT INFORMATION
Each applicant will submit a completed IRS form W-9 with the contract agreement. The
W-0 will contain all the information for whom Klamath County will remit payments to.

TOURISM GRANT BUDGET FORMS

Each applicant will submit proposed budget forms for their event and a delailed
marketing plan. The budgets should encompass all aspects of the event and include the
value of any non-cash (in-kind) or barter contributions. Value all volunteer labor hours at
the rate of $10.00 per hour as a non-cash (in-kind) contribution.

DEMONSTRATION OF COMMUNITY SUPPORT

Each applicant is required to submit three (3) letters of support or endorsements from
community partners or stakeholders of potential supporters that are not related to the
organization or its ptimary management leam (board members, event planners, etc.).
Letters should specifically address your proposal and why the writer believes the project
will benefit the community.

PROJECT DESCRIPTION
Project Plan:
1. What Is the maln focus of this proposal?

There are two aspecis lo this proposal: one is 1o build a sustainable website lo and Facebook page 10
promote the event onfine, The second Is to run online advertising in out of counly communitles to
ancourage people 1o come to this two day fun-filled, family-frlendly potato event.

2. What are the project activities?

. Build website that Is desktop, tablet and smariphone friandly
» Create a Facebook page for the event

+ Bulid online ad campaign 1o create awareness of the event and drive people lo the website {for more Info,

3. When will the project occur? How long wili it last?

The websile, Facebook page and online ad campalgn will be built and ready for faunch on Tuesday,
Qctober 7, 2014.
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4. Who is the target market for attending the project?

The Potato Festival is a gem of the Klamath Basln with a varlety of family friendly entertainment. It has
capacily for growth to draw people from oulside the county. In-77 yoars of Festivals, it has never had a
website. Promoling the event will include all the aclivities from parades and exhiblis to football games.

Project Goals:

5. How many out of county visltors do you expect to altract to the project? How will you
count the number of oul of county visitors versus the number of locals?

Our goal is to atiract 500 new visitors o lhe festival. Since we will larget mostly Callfornian
residents we will look to counl ou! of state license plates.

8. How are you planning on extending the out of counly visitor's length of stay? How will
you encourage early arrival and late departure? How will you count the nuimber of exira

days?

The websile will be cross market to point to DiscoverKlamath.com, Klamath Community.com and
Craler Lake's wobsite. The website will list local restaurants and hotel opilons in Merrlll and
Klamath Falls

QUALIFICATIONS OF APPLICANT

7. Describe your organization,
wrinkledog, Inc is an online marketing agency. For ovel 14 years wrinkledog has built innovated

webshas and web applications, run several sophisticaled email marketing campaigns and
consulted for companies on how bes! to market their business and brand online,

Some wehsite examples include: Clly of Klamath Falls, Klamath Counly Chamber of Commerce,
Ross Ragland Theater, City of Dunsmuir and Grater Lake - Klamath Regional Airport.
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8. Describe your experience in operating past or similar projects. Have these projects been
successful in bringing tourists to Klamath County? How is your organizafion uniquely

qualified to carry out this project?

wrinkledog helped the Chemull Sled Dog Races buill a website and Facebook page through the
tourism grant project in 2011, That website address Is SledDogChemult.org. The folks in Chemult
have returned asking for wrinkledog's help every year since — Including this year's 2015 race,

wrinkledog also producsd the Klamath Conmunily video serles — eight video vinegeties that
promote Klamath County tourlsm, industry and livabllity.

MARKETING PLANS

9. Describe spadifically how you will market the project to out of county visitors.

wiinkledog will use online adverlising to primavily target (70% of ad budge!l) people In Alluras,
Yreka, M. Shasta, Dunsmuir, Tulelake and Newsl Calilornia, Secondary largeting will be aimed
at people In Lakeview and East Jackson County — Medford, Eagle Point, White Clly, Central

Polnt {30% of ad budget},

Form # KCF 3005
Revised the 4" of September, 2014

Page 11 0of 13




10. How will you measure your success or attendance in drawing out of county visitors to the
project? Examples: Survey, Raffle, Ticket Sales, (Be specific)

The Lion's Club has been the maln sponsor and organizer of this avent for several years. They
wlll have a great understanding If there are more people al this years' event, Because the Polato
Festival is a series of evenls, each one being free, it is difficult to have a single mechanism to
track spedilically new visitors from previous years. That said, we will be watching for out of stale
license plates as a form of counting.

11, If your project Is already underway explain how this award will Increase your likelihood of
succoess.

We have conlacled the Lion’s Club and they would very much like us to build them a webslle. We
are working to securs graphics that were used in creating and printing their brochure/paper. The
award of grant money will ensure the site can be done in a fimely manner but as fmportant that
{he days leading up to the event online advertising can kick In to generate awareness.

12.Describe any in-kind, barter, volunteer labor or discounted services you expect to
receive in support of fhis project, Volunteer tabor hours will be valued at $10,00 per hour
for purposes of completing the budgel form.

wrinkledog Is “kicking in" 8 hours of free labor to get this project startad. wrinkledog's hourly rate is
$100/hour, The lime Is used belng usad to maet with the Merrill Lionw’s Club, to work on a speciiic
ad strategy (building list of keywords and demographic), collect graphics and take photos of the

town of Merrill, Oregon.
wrinkledog is working with Vicki Liskey, head of the Merill Lion's Glub.

wrinkledlog is asking for a tourism grant of $2,000 for this project. $1,500 wilf go towards an online
ad campaign. Ad costs are $295 for seltip and $11/1,000 ad Impressions. The remaining $1,300
is for the website and two years of hosting of which wrinkledog Is donating 8 hours of its lime {or
$800) towards the project. Total cost: $2,800.
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Klamath County Tourism Grant Appllcation
Project Budget

INCOME

Commnilled

Pending

Tolal

Aciual

Comiments/Explanations

Tourism Grant Request

2000

Cash Revenues -
Source:

Source;

Source;

Tolal Cash Revenues

In-Kind Revenues:
Source:

$800

wrinktedog In-kind

Sourcea.

Source:

Tolal In-Kind Revenues

Tolal Revenue

2800

EXPENSES

Cash Expenses -
Parsonnel costs

Marksting cosls

1500

Online Ads

Rentals

Supplies

Other:

1300

Wabsite / Facebook

Ofther:

Other;

Other.

Total Cash Expenses

In-Kind Expenses
Labor

Marketing cosls

Other:

Otlher:

Other,

Other:

Total In-Kind Expenses

Total Expensas

Nel income<Expense>

2800

NOTES

Be as specific as possible; provide explanation to help clarify hudget ltems

Use the "Actual™ cotumn whon preparing your final report; submtt this form

Uso additional space or lines if necessary to provide complete Information
Value all volunteer labor at $10.00 per hour for In-kind revenues and expenses.

with {he final report




October 13, 2014

To whom it may cohcern:

This letter Is to support wrinkledog, inc. in thelr creation of the website for the Kiamath Basin Potato
Festival.

I have been a cllent of wrinkledog Inc. for several years and they are an exceptional fivm with great
technical acumen and customer service. They have created our webslte, assisted us with our social
media and we use thelr service for our e-newsletter, The combination of these services has really made
our business stand out. We feel that wrinkledog, inc. Is a key partner to our success.

We have always been impressed that the team at wrinkiedog is always avallable to help us work through
a technical ssue and to answer questions, The final product Is always completed In a timely manner
and is both technically and visually appealing. We often recelve inqulries from other businesses and
individuals about our ontine presence and how they can get It for themselves, We are always thrilled to
recommend wrinkledog and do so without hesitation,

i do not know of a more capable firm to assist the Klamath Basin Potato Festival with this Important
project. They are an excellent choice.

Please contact me if { can answer any questions.

Regards,

Jennifer McKoen, Qwner
County Cork Collectibles, LLC
Meriill, OR 97633

541-798-5096




erald and

empowering the community

2701 Poolhills Bivd., Klamalh Falls, Oregon 97603 541-885-4423 wiwwheraldmdnews.com

October 13, 2014

Dear Tourism Grant Boaed,

I am writing fo you today in support of Wrinkledog, specifically in the building of a website for the
Klamath Basin Potato Festival, [ have been working with Wrinkledog on other website builds and feel
confident that Wrinkledog will produce a quality website that will be beneficial for the Klamath Basin
Potato Festival,

With Wrinkledog’s many years of experience and talented designers the website will capfiire everything
that the Klamath Basin Potato Festival brings to our community, Their work on masny other community
website build proves that (hey are more than qualified to compiete this project,

This website build is importang for the Klamath Basin Polato Festival and to Klamath County as a whole.
With more people going to the internet fo learn about arca events and even people from outside of the arca
researching the internet to plan trips it Is very important for the Klamath Basin Potato Festival {o have a
websthte. Tt will allow tourists and locals alike to epportunity to learn more about the event and will help to
increase its attendance,

Again, 1 sapport Wrinkiedog as a qualified and competent website builder and know that with them on {he
project this the final product will be a confribution to our commmmity,

Sincerely,

Shawn Roetman

Shawn Roehiman
Digital Produet Coordinator
Herald and News




October 13, 2014

| amn writing this letter In regards to Wrinkledog and the services they provide. OQur company has
worked with Wrinkledog In web design and maintenance since 2009, In addition to the Beli Hardware
website, | have also been Involved with the same for M’Bellish and Soroptimist International of Klamath

Falls,

We found Wrinkledog very professional and easy to work with through all the phases of design, and
implementation, They are timely In inplementing changes and helping with webslte updates. We have
used thelr marketing tools and found them to be very useful.

We track our website usage and are constantly surprised at the number of hits our webslte receives,
We view our webslite as one of our best marketing tools.

[t you have any specific questions concerning Wrinkledog and thelr services | would be happy to address
them.

Thanks

Sue Shapiro

Sue Shapiro { A
Bell Hardware of Klamath Falils, nc.*{
v, B41,882 7246 .
f. 541,883,3724 S

S
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