Klamath County Tourism Grant
Traditional -*Final Report

Please provide the following information and submit with your final drawdown request. 20% of the grant is
withheld until we receive the final report.

92 Years Because of You $5,744.00 October 4-6, 2019

Title of Project / Funds Awarded Date of Event/Project
Ktamath Falls City Schools

Name of Organization

Gayle Yamasaki ) Submit Report to:

Contact Person Tourism Grant Coordinator
1336 Avalon St Klamath County Finance
Address 305 Main Street

Klamath Falls, OR 97603 Klamath Falls, OR 97601
City, State, Zip 541-883-4202

541-883-4700 x 7128

Phone Number

»

1. For an event, provide a detailed list of all marketing materials and an electronic version of the material on a
CD. (Including audio or video recordings.) For an infrastructure project, provide photographic evidence of
the project (before and after pictures), design and supportive materials on a CD.

2. Detail the matching funds expended and provide proof of their expenditure,

3. Update the budget forms from your original application with actual revenues and expenses for both the
project and the marketing plan.

4. Where did you spend your marketing dollars?

5. What part of your marketing efforts were most successful and least successful? For infrastructure projects,
what parts of your project were most successful and least successful?

Event Applicants Only:
6. How many people from out-of-county attended?

¢

7. How did you determine how many people from out-of-county attended? Explain why this is an accurate
measurement of the out-of-county attendees.

8. How many extra days did your visitors stay in the area?

9. How did you determine how many extra days your visitors stayed? Explain why this is an accurate
measurement of the extra days.

By signing this you are agreeing that you have paid-all bills accrued through this process; as well as
agreeing that the Lo g Usage Agreement |s now terminated,

wholons2

.
rgnatureu / Dafe

Gayle Yamasaki: Program manager

Printed Name and Title

Form # KCF 3007
Revised the 8" of January, 2015
Page 1 of 1



Klamath County Tourism grant final report
Klamath Falls City Schools: 92 Years Because of You

RESPONSE to QUESTIONS

1. Marketing materials included:

Save the date postcard mailer

Invitation, RSVP mailer

Downtown banner

Downtown flags

Magazine article Home and Outdoor Fall issue

Herald and News insert October 3, 2019

Herald and News articles

Video KU renovation

KUHS Celebration dedicated email address and phone number
Website

Social media Facebook

Herald and News KUHS celebration insert

Radio ad spots

KUHS celebration documentary video

James lIvory video for the dedication of James Ivory Arts Center video

2.$7,743.59 Matching Cash Funds expended Include:

Ll ol

© N oy

10.
11.
12.
13.
14.
15.

16.

Sign Dude printing and shipping and handling for flags Downtown $581.34
Home and Outdoor Magazine, marketing pieces $2,750.00

Amazon Family Tree, alumni display $51.34 $132.80

Amazon Artist easels, alumni and former art teachers and students art show
$387.80

Amazon ribbon, for ribbon cutting James Ivory Arts Center $19.95

Amazon Scissors, for ribbon cutting $29.99

JoAnn’s ribbon, for ribbon cutting of KUHS $15.57

Downtown banner city of Klamath Falls, cost for hanging banner
downtown$250.00

Downtown flags, costs for hanging flags to the Downtown Association
$176.00

Terra Veg, James Ivory Arts Center dedication and reception $190.00
Green Blade, James lvory Arts Center dedication and reception $40.00

La Perla, James Ivory Arts Center dedication and reception $40.00

N’ Carry, James Ivory Arts Center dedication and reception $200.00

Fred Meyer, KUHS celebration reception $98.99

Klamath Falls City School Board breakfast, hosting breakfast for former
school board members, superintendents, KUHS principal, staff, and current
KUHS teachers and staff, 4th and 5% grade choir $398.34

Pelican Pete Stickers, give-a-way for celebration activities $404.50



17. Pelican Pete cut outs, photo opportunities for celebration activities $299.98

18. Shasta Litho posters and programs, programs for grand opening, alumni
tribute posters, and James Ivory Arts Center $805.00

19. Shasta Litho save the date postcards, printing of the save the date postcards

$815.00
20. Amazon time capsule, for time capsule burial celebration activities $56.99

Support narrative

In-Kind match $7,250.00

$5,000.00 of KUHS video documentary over 90 hours of staff time for organization
and planning at $25.00/hr. $2,250.00

Please note that there were hundreds of volunteer hours contributed into this three-
day event. The Klamath Falls City Schools also provided staff and resources that are
not reflected above. This includes time from staff, teachers, and maintenance.

For example:

The Co-Chairs for the celebration Mike Herron and Gayle Yamasaki volunteered their
time for this project from January-October 2019. Dan Stearns volunteered his time
to create the KUHS celebration documentary video and radio spots. He and Gayle
designed of all of the 1928-2019 posters (10) and the celebration program and
design. Gayle and Mike worked with the Herald and News for the insert. Dan and
Gayle worked with the design of the Pelican logo stickers (4) and stand-up Pelican
Pete’s (2) for the celebration. Music teachers Wendy Savage, Brett Aaker, and Kayla
McPherson had their students perform during the celebration, opening, receptions,
and breakfast. Theatre teacher Lindsay Stratton had her students perform
monologues during the celebration tours in the theatre. Maintenance crew picked
and returned acoustic shells for the band and choir performances, and display cases
from the Klamath County Museum.

Students and community members volunteered 100’s of hours of their time for this
celebration.

For example:
Klamath County Museum Director Todd Kepple presented the history of KUHS at the

KFCS Board sponsored breakfast. Jesse Wilder from Klamath Film Festival worked
with Pelican Cinema to show James Ivory’s film Room With a View. Pelican Cinema
donated the theatre for the Saturday night showing of James’s movie. Chartwell’s
food services Director David Bates prepared the sponsored breakfast. Running Y and
the Cerulean lodge and hotel provided discounted rooms for the celebration. Herald
and News staff Holly Owens, Jerry O’Brien, Holly Dillemuth, and Lee Juillerat created
the H&N insert of KUHS. Larry Turner photographer provided/donated photos of
James Ivory. Former KUHS art teacher James Beene worked with us on the former
art teacher and alumni art show where over 50 pieces of original artwork were on
display. Dave Hamm KUHS former choir director (1970) volunteered to direct and
coordinate with over 46 former KUHS A cappella choir members from 1970-1980
who live all across the country. Dave and his wife, KUHS alum, traveling from
Florida to perform and attend the celebration. Ken White former band director
volunteered his time to work with the 24 alumni and current former KFCS band



teachers and community members to perform at this celebration. KUHS culinary
students baked cupcakes for the celebration reception (200). And KUHS media
students’ set-up the photo display and took photos for attendees and video
interviews during the day. Students hosted tables where 92 years of yearbooks were
available free celebration posters, magazine and H&N publications and the purchase
of commemorative bricks and theatre seats. The Pelican Education Foundation and
their Board members distributed free KUHS keepsake bricks, stickers, and
brochures about the Foundation. Former KFCS Board Chair Bill Jennings was the
master of ceremonies for the Saturday event while Allison York and Dick Ledgerwood
former co-chairs of the KFSC bond team was speaker’s. Lastly the Lake Euwana
Wingwatcher’s, Lake Euwana Row club, and the Klamath County Museum provided
Sunday morning activities for this event.

3. Up-dated budget form, see attached

4, Our marketing dollars from the Klamath County tourism grant funds were spent
on the design and printing of materials which included, invitations and RSVP’s,
mailing/postage of invitations, downtown banner, downtown flags. The matching
funds dollars for marketing went to save the date postcards and postage, Home and
Outdoor Magazine, hanging of downtown banner and flags, and printing of
celebration programs, and alumni and James Ivory Arts Center celebrations posters.

5. Marketing that was most successful included the direct mail of save the date
postcards and invitations, dedicated celebration email address and Facebook page.
These marketing pieces gave us contact with out of state alumni. The KUHS
celebration documentary video gave the history of the school, profiling classes since
1930’s as well as a preview of the new campus.

The least successful radio ads that were on air week of September 23-29, 2019 and
the Heard and News insert, October 2, 2019. These pieces were not as timely to
prompt out of town participation, as we would have liked.

6. We estimated at least 85 plus participants were from out of county.

7. This estimate was determined by the number of choir and band alumni from the
classes of 1970-1980 who came and performed during the celebration program. In
addition we have email documentation from out of county attendees. We also have
anecdotal information from out of county attendees who stayed at the Running Y
lodge and in downtown motels, Cerulean and Maverick.

8. The days of the celebration October 4-6, 2019. The main ribbon cutting and
dedication occurred on Saturday, October 5t We estimate that visitors stayed a
minimum of one night and a maximum of three.



9. The extra days were determined by the number of attendees at the Homecoming
football game the night of October 4t and the number of attendees for Sunday
morning events October 6.



COMPLETE "BUDGET" COLUMNS (C & D) ONLY FOR APPLICATION. LEAVE "ACTUAL" COI

PR TIVCS 00°80C'ZS sde|} pue Jauueqg umoiumop ulid apng usis v
J weldoud ‘siaysod ‘spaed
_oo TSETS 00°0T€"CS dASY ‘suoizennaul ‘spaedisod yund oyl e1seys £
_ , sinoy 8y © 4U/00° SuoI1B}IAUI
_oo 898°TS 00°091°cS ‘s3e)} 43uueq Mv\_muumoﬁ\*% cm%mmn u-a3ew| :
L . . . sinoy 09 @ “4Y/00°'T9S wesdoad ‘sasea|al ssasd
[00°033 €5 00°099°€S ‘elpaw |e120Ss 10} udIsop wcm 1U3IU0D J0J BWI3 Jje1s T
PuDi-ul - jysey: i puni-u; ysed 3Ll
[enpy . 13oang ANTI
S3SN3IdX3
00°6ST°2CS _ 00'vT9'LTS JINOONI TV10L
00°0SZ°LS 00! mom E”m g oo 0SZLS |00'P9E°0TS  |IWOINIIVLIOL 8NS
00'£LY°SS 00'9/9°8S EE@EQ up.1b pUOIIPDIY WSINOL AJUNOD YIDWD[Y
00°TEY'6S 00'889'L$ i 00'tvL LS Bupund
pue saljddns pue sjelsslew sasuadxa weaSoud
pue 00'889TS SN0y Or® “44/00°CyS uawdojanap
1Ua1U02 pue ‘suolyesisn||t ‘udisap swesdoud
.m _ ‘W3sul N'gH ‘s191s0d Jo U31Sap J0j sWI Hels
00°0STCS ﬁoo 0s2zS uoinejuswadwi pue 3ujuue|d Joj W Je1S
00000'S$ | 100°000'5$ 109/o.d |apowaJ Bulp|ing SHNY J0 Aleluawndog
JWODNI 43H10
1o burysnoyy
Auno) ypwinpy
ysed
1395ang
JINODNI
NOA JO 9snedaq siedA z6[I1LIL 1D3roHd]
sjooyds A31J sjie4 Yiewep[NOILYZINYDHO]




LUMNS (F & G) BLANK FOR GRANT APPLICATION (ONLY USE ONCE AW/

60'60972TS S3SN3dX3 1V101
00705" 601 00'vT9LTS  [SISN3AX3 TVLOL 8NS

66'95S a|nsded awi] 02
86°'66CS sAe|dsip 1n01nNd 918 UEP|( 61
0S'v0PS S19213S 9134 UBdI|ad 8T
) Y€ 86ES b 15e){E8.1Q UOI1B1(3|3D J0) POO /1
66°86S uondadas ujuado pueld 10} poo4 9T
00°0L¥S uof1dadau pue uoledipap AJOA| SOWEr 104 poo4 ST
00°'94TS umolumop 3uisuey e} UOIIBIDOSSY UMOIUMO(] b
00°'0S¢S Jauueq umolumop 3uiudey sjje4 yrewepy jo A1) €T
LS'STS s,uuyor salddns pue sjelalep P4
88°'179S uozewy wouy saiddns pue sjeraien IT

. gunaiew/duisiuanpe
00°0SL'2S duizeSe|\ J00pINO pue aWoH Sunuld saleg Yuws O

. . . gununow
0005 00°00T°5 pue Suinuud so8o| uedijad Aydou) 1sag uiseg 6
00°0SE€'TS 00°'0S8CS sdwejs/Suljiew sad1AIaS |B1SOd SN 8
00°0S 000065 AjuIp T smaN pue pjelaH L
00°0$ 00'000'TS pJeoq|iq T elpaW 1uoi4 10 9

' 5 sdej} pue isuueq
009> 00'92vs UMOIUMOp JO uOlje||ejsul sjjed yiewe(y Jo A1D =




soiydess u-ag e MMM

LT9L6 HO ‘ousy ‘9TZ X0g 'O'd

9€ZT-0T8-THS 43Umo Jemon tp1aH| U-a0vwWI
05'ZT0'TS GHS 114oid-uou 4oy paIuNodsIp aleJ Ajunoy |e101
0f 13U swa]
3|Aeo pue aIAl ‘ueq /m 3ullLsw T sapnaul 61/57/€ 01
00°9¢¢ dn sp.iedjsod a1ep 3y3 3aes 1oy udisap
0S'ZLY Sunsaw T snjd uonesisn||l 01 syuawisn{pe pue sudisap € sapnjul 6T/5¢/€ 01 dn o3o| 4o} udisap
uonoialas Jaded Jo) Bunuld saleq yyws pue Suiuueld Al yum 198N S|etiarew uoieigala)
00'GTE SuiuadQ puein Ny Joy sazonb 1ayies
uoidlinsag 3jgelanlaq CRINVER
8TTL X 00Lt-€88-THS ‘€096 YO ‘S||ed yiewey “1S uojeAy 9E£T igaja) 3ulauadQ puelo uojun yiewe)y uslip
6102/9¢/¢€ olep
sebieyd 2E0 Jaquinu 2010AUl 3010 c..wo.uc..n_v




Klamath County transient room tax grant program.

This project was partially funded by the

8/2/2019 10:32:15 AM I
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Kc.qus of you
Octaber. 4h through 66, 2019

T be there to. celebrate the rew KU with you!
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[4th=(6th, 2019 . B
O 'ﬂmﬁg, Oetober 4“4 Homecoming

parade and fFootball game.

O Sﬂfw‘l&f}) 0@‘% 53!: Grand

Opening Celebration 2 p.m.
Jamies Ivary Arts Center
dedication and reception 5:3G p.m.

01 Sundap Cetober, 6t more
celebration activities - see o
anline and visit us on facchook!

Yow carv also. RSYP at:

541-883-4700 ext. 7128 or email:
KUcelebration@KFcityschools.org

olacs
pastage

Aitn: KU Celebration
Klamath Falls City Schools
1336 Avalon Streef
Klamath Folls, OR 97603

For more information visit
www.kfalls k12.0r.0s
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This project was parﬁa”y funded by the Klamath Caunty

transient room tax grant program,



